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Our Mission:
Conserve the lands and waters on which all life depends. 

Our Vision:
A world where the diversity of life thrives, and people act to conserve 
nature for its own sake and its ability to fulfill our needs and enrich our 
lives.  

Protecting Nature, Preserving Life



Healthy Waters
Thriving Coasts
Resilient Forests

Science and Policy 

TOTAL Land Protected 
377,764 Acres

Where We Work in Michigan





Wetlands – where, what and 
how much?

Focus – who and how to collaborate?
Money – how to finance?

How do we expand…Our ideas?
Our conversations? The community?

There’s just not enough…

Wetlands

CollaborationMoney



Case	Study	#1	– Data	and	Tools
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The availability of tools and mapping applications 
is exploding

Existing tools for western Lake Erie:
1. Great Lakes Coastal Wetland Decision 

Support Tool 
(www.greatlakeswetlands.org)

2. The Western Lake Erie Restoration 
Assessment 
(glcwra.wim.usgs.gov/wlera/).

3. The Western Lake Erie Coastal 
Conservation Visioning 
(nature.org/wlecoastal).  



Western	Lake	Erie	Coastal	Conservation	Visioning

Identifying	Places	to	Achieve	Ecological	&	
Human	Well-being	Targets	and	Goals

Regional	Conservation	Targets

Human
Values

City	of	Monroe,	MI

Dark	red	=	most	ecological	and	
human	well-being	goals	can	be	met



CoastalResilience.org



But,	what’s	next?
1. Clear	system-level	goals
2. Specifically	engineered	
for	one	or	more	
targeted	ecosystem	
services



Case	Study	#2	– Emerging	Ideas
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Dynamic Conservation









Need to extend seasonal habitat
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Dynamic	
Conservation

Big	Data	
Analytics

Remote	
Sensing Citizen	Science

Market-based	
Incentives

Adapt	to	annual	conditions	and	climate	change
Bolster	and	complement	protected	areas

Mainstream	and	increase	participation
Increase	pace	and	scale	of	conservation	





Habitat Auctions





Case	Study	#3	- Collaboration
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A PARTNERSHIP BETWEEN



A	call	for	collaboration

• In	2013,	the	Great	Lakes	and	St.	Lawrence	
Governors	and	Premiers	called	for	more	
comprehensive	management	for	our	invaluable	
water	resources
• The	Nature	Conservancy	and	The	Great	Lakes	
Commission	answered	that	call	with	Blue	
Accounting:	setting	collaborative	goals	and	
tracking	progress	to	support	effective	decision-
making



A	Framework	for	Efficiency	

Blue	Accounting	is	an	initiative	supported	
by	an	online	platform	that	fosters	
collaboration	among	resource	managers	
and	enhances	the	decision	environment	for	
leaders.

Process
1. Collaboratively	set	goals	and	metrics.
2. Synthesize	data	and	track	progress.
3. Deliver	information	that	informs	decision-

makers	and	supports	resource	managers.	
4. Adapt	management	strategies.



• Supporting	the	Upper	Midwest	and	Great	
Lakes	Landscape	Conservation	Cooperative,	
Coastal	Conservation	Working	Group	

• Purpose:	Streamlining	data	and	information	
sharing,	facilitating	collaborative	goal	
setting,	and	enabling	tracking	of	progress	
for	state,	federal	and	private	stakeholders

In	Action:	Coastal	
Wetlands



Coastal	Wetlands	
GOAL	- Protect	and	restore	coastal	wetlands	in	the	Great	
Lakes	region.
• Over	50%	of	original	Great	Lakes	coastal	wetlands	have	
been	lost,	and	about	535,000	acres	remain	in	varying	
conditions	from	high	quality	to	greatly	degraded.

• The	Great	Lakes	Restoration	Initiative	has	a	goal	of	60,000	
acres	restored	and	protected	by	2019	across	the	Great	
Lakes	basin.

• Biodiversity	Conservation	Strategies	for	Lake	Erie	and	
Michigan	each	set	a	goal	to	increase	the	acres	of	coastal	
wetlands	by	10%,	compared	to	2011	acreage.

• Similar	strategies	for	the	other	Great	Lakes	specify	a	need	
to	improve	coastal	wetland	condition	through	restoration.



Coastal	Wetlands	Investments



Coastal	Wetlands	Investments



Coastal	Wetlands	Results



Coastal	Wetlands	Results



Wetlands – where, what and 
how much?

Focus – who and how to collaborate?
Money – how to finance?

How do we expand…Our ideas?
Our conversations? The community?

There’s just not enough…
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Patrick Doran, Ph.D.
Associate State Director
pdoran@tnc.org
@pjdgreatlakes

The Nature Conservancy
Michigan Field Office
101 E. Grand River Ave.
Lansing, MI 48906

Thank You & Keep in Touch!

nature.org/michigan
nature.org/greatlakes

@nature_mi

facebook.com/TNCMichigan
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B

Bottomlands
Restoration

Location	A
o reduce	sediment	transport
o improve	water	quality
v Sediment	traps
v Islands

Location	B
o establish	emergent	and	
submerged	vegetation
v islands
v plantings






