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Hobbies

Hanging oul with dreerse plant

[raErids o s welland Mdime
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Fun fact

His best fiend is 3 Red-winged

Blackbird who lives with him

GREAT LAKES PHRAGMITES COLLABORATIVE

Phraggy: our native Phragmites mascot

C)

Inshikes

His pushy cousin

9

Profession
Stabilizing soil, fighting climate
change, and resionng wildiife
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Non-Native Phragmites: A Binational Issue

Salonstall ef al H004
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A partnership to link people, information, and action

www.greatlakesphragmites.net
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Mission

The Collaborative was established to facilitate communication among stakeholders
across the region and serve as a resource center for information on Phragmites
biology, management, and research.
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Upcoming Work
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| Guidance Document
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Funding Management Monitoring and Restoration
Program Reporting
Development and
Evaluation

Consistency Identify Uncertainty
Coordination research Wasted
Available funding gaps reszlslries
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Native/Hybrid Mapper
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Objectives

e Benefits of participatory
science/ Adaptive
Management programs

* Maximizing learning and data
integrity through program
design and evaluation

* Why you should join PAMF!
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Participatory Science

Opportunities Challenges

e Cost effective * Training participants

* Amount of data e Reproducibility
e Variety of data * Data quality
* Education/engagement

* Collective learning
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Why PAMF?
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Herbicides Mechanical Prescribed burn Hydrologic
« Variable effectiveness * Minimal knowledge sharing
- Site-specific conditions * Expert disagreement

* Implementation technique e Resource intensive
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PAMF: An Adaptive Management Program
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Enrolling

v'Accessible
v’ Simple design
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Monitoring

e Evaluated different measures

— Stem height, percent cover, above ground
biomass, water levels, soil pH, soil nutrients, [y
etc. :

e Stem density and percent establishment
— Inform the PAMF model

— Easy to measure
— Few tools
v'Accessible — No background education needed

v’ Simple design lf- b WALIT U o SRR

v'Simple data collection protocols
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Data submission

 Central database

NManagement Lind Homapags

* Summary of
management
history

v"Accessible

v’ Simple design
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Guidance

* Multiple guidance options (timing and combinations)

* Guidance does not tell the participant what application
techniques they must use

* Flexibility in application and flexibility in timing

. Management Unit Translocating Dormant Growing
v'Accessible ,
Optimal Glyphosate Pre-Flood Clear Flood
‘/MOtlvatE/lncentIVIZe Near-Optimal Spading Rest Spading
participation

Near-Optimal Glyphosate+ Rest Rest
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Program Design: Management

* Limited number of
management combinations
* Flexible

— Do not have to follow model
guidance

'I___"L#f-"' }:

-ﬁanDORMANT

— Endless implementation
options

v'Accessible

v’ Simple design

GROWING
FLOOD
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Program Design: Supporting Resources

* Field assistance
* Training opportunities
— In-person

— Virtual (live and self-paced)

 Written and visual resources

v'Accessible
v’ Simple design
v'Participant trainings

v"Open lines of communication
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Benefits of

PAMF
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Year enrolled

® 2017
® 2018
@ 2018
® 2020

2021
e 2022
@ 2023
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# Management
units received
data-driven
guidance

Average
management
unit size

Active Acres currently
managers being managed

189 acres 1.9 acres

(77 ha) (0.8 ha) 22
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Get involved today!

www.greatlakesphragmites.net

Questions?

Great Lakes
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phragmwm@glc.f}rg pamf@glc.org
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This material is based upon work supported by the U.S. Geological Survey under Grant/Cooperative Agreement No. G23AC00436.



